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100 Peachtree S t . ,  1300 Equitable  Bldg. 

mat is the function of the office in which this record series in created? 

The Division of Budget and Analysis is respons ib le  f o r  development and i n s t a l l a t i o n  of 
operat ing and c a p i t a l  budgets f o r  a l l  u n i t s  of t h e  Authority,  condxcting ongoing ana lys i s  
and review t o  ensure t h a t  expenditures do not  exceed amounts budgeted 'and/or authorized,  
performing continuing researdh regarding cos t  aspec ts  of MARTA'S programs and p o l i c i e s ,  
and f o r  comprehensive ana lys i s  of revenues. 
f o r  coordinat ing f i n a n c i a l  matters wi th  o the r  l o c a l  governments, t h e  pr&ara t ion  and/or 
review of MARTOC f i n a n c i a l  r epor t s ,  and supporting o ther  Divisions who mafy have s p e c i a l  
budgetary con t ro l  problems. 

I n  addi t ion ,  t h e  Division is  respons ib le  

"his file contains the folloving documents: 

Documents relate t o  budget ana lys i s  of a l l  types of revenues received by t h e  
Author i t  y . 

t i  

Included are memoranda and r epor t s  prepered by t h e  Division analyzing t h e  f i s c a l  
e'ignifiirance of t h e  cur ren t  s t a t u s  of t h e  revenues. 

F i l e s  are arranged a lphabet ica l ly  by types of revenue. 
ZL _.. 



c.\ . QUESTIOEU\RE CPLW an x in )he pmpcr box. I f  atmwer 'is *Yea* p\eose espIairr.) * : '  

f J  No 
0 Ye5 &I No 

. 
13 Is th i s  the Record Copy of the series? 

i I 

' 15 Is the information contained in this  series ever srtmmarized or published? / i .  

1 ! : t 
i 

16 

I7 

18 

19 

Does .the series codtain classified information requiring security handling? 

Does the series i n i t i a t e ,  amend or termhate agency policies and procedures? 

Could the function be performed i f  the f i l e s  were l o s t  or destroyed? 

Is the series 

n y O @ N o  - 

I 

.' ye6 0 ?& 

: (or major portion of i t )  regularly microfilmed? I f  yes. why? OVC4IlNO 

. Oa Does the record l e r i e s  provide d t a  a8 input ' to an EDP f i l e ?  ? 
Does the eeCord ser ies  contain aocumentation produced as EDP printout? 

Has the Federal Government issued instructions governing the retention/ disposition of these f i l e s?  0% @ No " 22 

23 

a RLQUIREMENTS: 

W i l l  there be a need for  these records 10, 15 yeap  fron now? If yes. what? CIYcSRN6 

, years: (CMc or attach copy of Law, Statute, oc dhcr teason The following requires the files to  be kept 
tor +he wtention rcquiremont. 
By decision of the  Director of Budget and Analysis. 

Administrative Historical 0 Ete U Limitation 0 e % d  1 Z?' Decision 0 Value 
Statute of 

R L w W D A T I O N 6  -M&hOda: This kit recolmnends that the f i l e  series be cut off a t  the end of each 

nca lendar  Year Fiscal Year 0 Other , then: 
. .  I 

I . .- ..> ~, , ;, , . .  . .  
. .. . . :. J .. , . . . 

- < .  . . .  

' '@Hold in  the current f l l e s  area ""' d s / y e a r a :  . .  then Transfer t o  . .  State . Records _I Center;." ... , ' f 
! 
I 

I 
': Hold m n b b  ycolv; then BDestroy; or' tlTransfeK to State Archives, for permanent retention. 

0 ~ e s  trov a f t e r  cut-off . 
Owatinq Inrtrucf,as : 
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APPLICATION FOR RECORDS DISPOSITION STANDARD 
I 

INSTRUCTIONS: Prepare in duplicate and forward to the Records Managemen 
3 I)PPI , Division. Sulrdivision & Administerlng Office Address , 

General Manager's Office 
Budget and Analysis Division 
2200 Peachtree Summlt 
401 W. Peachtree Street, N.E. 
Atlanta, Georgia 30308 

4 Person to Contact 15.6 

23347 
m 

,i 

inalyst. Management Systems Division 
FOR RECORDS WANACEWENT OIVISION USE 

bate Received Application No. Date Completed 

1. Application 2. Dapt. Application No 

6. Telephone Number 

I 586-5062 --- __ . - -~ . _ -  . I Budget Technician Dot Sims 
.- 

~ .. .--~- __--__ 
7. Action Requested 

a. Establish Retention Schedule; ill continue to aCCUmUlate. 
b. 0 Dispose of present accumulation anticipated. 
c %%Amend Application No. a n  Check One: 0 Change; 0 Supercede; P Void 

3 Dates o f  Series I 9. Records Series Title (followed by title used in office; if different) 

I Earliest Latest 

1 9 7 u  PresentLOrganizational Change Review File 
3 Owsion and Offtce Function What is the function of  the Division and the Office In which this record series i s  created? 

SEE ATTACHED. 

-~ - _I__ 

1. Record Series Description Thi: file contains the following documents (include form numbersand titles, if any): 
/ " " ; & q h r l e s  of the file. 

Documents relating to: interna 
budgetary impact on the uthority. 

rganization change requests of the MARTA organization and 

,ncluded are requests for organizational changes; background information including 
divisional history; rationale for change request; description of proposed organization 
chart and duties; analysis of request; budgetary impakt; and recommendations for 
organizational changes. 

F , I ~  ,s arranged numerically by budget cost center; by department, thereunder by division; 
then by year. 

2. Monthly Reference R a t e  How often are records referred to  which are: 

One to six months old -OAe- ; Seven l o  twelve monrhs old one- ; Thirteen to twentwfoor months old one 
1wenty.five months and older - ?  

; 
One 

_____. I_- -I__ ~ _I 

3 .  Annual Rate of Accumulation of Records 

_I__ 
Letter-size drawers ; Legal4re drawers -- ;Shelves Other (spectfv) 1'2 

3012 l3/761 



- If yes, attach copy. 

h. I s  there a duplication of th is  series in your office, or in another office or agency? 1 X I 
If  yes. where? I XI ______ 

~- ______ his series lor a m a j o e o n  of it1 regularly microfilmed? - 
___.____ j. Does the record series result'in a computer printout? 

15. Retention Requirements The following requires the series to be kept: 

a. State Law years d. Audit Deriod years. 

b. Statute of limilation _____ years. e. Administrative deed _____ years. 

c. Federal law years. I. Federal retention instructions _____  years. 

four 

Attach copy or excert of law5 or regulations. Explain administrative need 

__ __-- 
16. Approved Disposition lnstruclions Thns agency recommends that Ihe f i l e  series be cut olf ill ~ l i e  end of  each: 

r 1 Calendai Yeat: ~ i r c a l  Year: III Other __ tlien, t- 
monthlsl_____-- one vearlsl. then Hold in the current fdes area - 

Transfer to local holding area; hold A& - yeark), then 

0 Transfer to State Records Center; hold - year(s1. then 

Destroy. I .. '.Transfer to State Archives lor permanent retenlaon (recommended) 

, 

These instructinns apply to all prior iinil lulure ,Ii:cumulalions 0 1  the series 



I 
DIVISION OF BUDGET AND ANALYSIS 

Functions and Responsibilities 
i 
f 

The Division of Budget and Analysis is responsible for developing 
and implementing the operating budget of the Authority and review- 
ing the capital budget: conducting ongoing analysis and review to 
ensure that obligations and expenditures do not exceed amounts 
budgeted and/or authorized, performing continuing research regard- 
ing cost aspects of MARTA'S programs and policies, and for compre- 
hensive analysis of revenues and expenses. 

The Division is responsible for coordinating financial matters 
with other local governments. The division also provides other 
divisions within the Authority with budgetary assistance. Other 
responsibilities are to assist in developing adequate and timely 
intermediate and long-term financing, to develop and maintain a 
comprehensive financial plan to serve as a tool in managing the 
MARTA program, to maintain the Authority's organizational manual, 
to review and analyze all proposed organizational changes and to 
recommend changes in organization, and to conduct special manage- 
ment studies as requested by the Office of the General Manager. 

*t 


